
Power Platform 
Governance 
Assessment

Mitigating Shadow IT Risks and Enhancing Organisational 
Security

Business challenge
Shadow IT is a growing concern 
for organisations, leading to 
significant security and financial 
risks. When employees use 
unapproved applications and 
devices to complete their work, it 
creates vulnerabilities that can be 
exploited by cyber attackers. Nearly 
50% of cyber-attacks are the result 
of breaches related to Shadow IT, 
highlighting the severe impact 
it can have on an organisation’s 
security posture. It continues to 
pose serious risks to the security 
and finances of organisations.   

Microsoft 365 licences allow your teams 
access to a rich set of no and low code 
capabilities, allowing them to automate 
many of their manual and paper-
based solutions that enable you to feel 
confident that these tools  are being used 
in the right way and are not exposing 
your company’s assets, as well as 
impacting your business’s bottom-line.
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80% of employees say they use unapproved apps to complete their work

Nearly 50% of cyber-attacks are the 
result of breaches related to Shadow IT

The average cost of a data breach in 
Australia is approximately $3.4 million

Microsoft Office 365 customers face 
several challenges  with managing Power 
Platform capabilities within their 
Microsoft 365 licensing. Insight can help 
demystify these challenges by lifting the 
covers on how these no and low code tools 
are being used within your organisation 
and create a roadmap for remediation and 
secure and sustainable growth in the 
future.
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Benefits:
• Eliminates Shadow IT while meeting security and

compliance needs

• Establish a Governance remediation Roadmap for
the following benefits

	Ǟ Ensure existing and new applications comply
with licensing requirements while maintaining 
a cost-effective licensing strategy

	Ǟ Ensure application development follows 
a consistent well governed approach so 
that data loss are prevented and business 
continuity is ensured info

	Ǟ Empowering non-technical business users to 
develop tools that improve their work, this 
reduces traditional IT development costs and 
leads to faster problem-solving and innovation.

	Ǟ Reduce data redundancy and risk of errors and 
inconsistencies introduced by siloed processes, 
this in turn improves data accuracy

About Insight
Insight Enterprises, Inc. is a Fortune 500 solutions integrator with more than 11,500 teammates worldwide helping organisations 
accelerate their digital journey to modernise their business and maximise the value of technology. We enable secure, end-to-end 
transformation and meet the needs of our clients through a comprehensive portfolio of solutions, far-reaching partnerships and 
33+ years of broad IT expertise. Rated as a Forbes World’s Best Employer and certified as a Great Place to Work, we amplify our 
solutions and services with global scale, local expertise and a world-class e-commerce experience, realising the digital ambitions 
of our clients at every opportunity.

1800 189 888   |   au.insight.com

Our Approach 
Insight's complimentary 1-day Power Platform landscape audit 
and assessment is designed to create a base line 
understanding of your existing Power Platform landscape 
within your Microsoft 365 tenant and focus on the following key 
areas. 

• License usage

• Data Loss Prevention

• Connector Usage (Premium vs. Standard)

• Environments Analysis

• Global Tenant Settings

• Orphaned Apps

• App, Flow, Bot Inventory

• Implicitly Shared Connections (Security Risk)
After the audit, our team of experts will work with your business
collaboratively on the following:

• Review the findings & concerns from the Audit using a Red, 
Amber, Green status against each finding

• Agree next steps in the review and approval of the Audit

• Confirm how the Audit will inform your future decision making

• Discuss and outline any remedial actions and priorities from
the Audit

Power Platform Governance Roadmap

Horizon 0

Establish

Establish CoE with 
foundational guardrails 
and governance 
to drive successful 
execution of Power 
Platform initiatives in 
Horizon 1 and beyond

Horizon 1

Automate

Automate an efficient 
environment setup 
aligned with the 
Environment Strategy 
to enhance scalability, 
resource management, 
and operational 
consistency across the 
Power Platform CoE.

Horizon 3

Streamline

Streamline Power 
Platform service 
through LoB 
integration as well 
as efficiency with 
templated designs and 
component libraries

Horizon 2

Adopt

Adopt governance 
protocols, enabling 
citizen development 
& implementing 
benefits realisation

OBJECTIVE


